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WHAT I KNOW SO FAR

(BUT YOU COLLECTIVELY KNOW WAY MORE)
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Where can I 
get some 

funds to run 
my business?

Where do I 
get workers 

with the right 
skills?

What rules 
and 

regulations 
do I have to 

comply with?

How do I 
make sure I 

have enough 
electricity?

How do I 
reach the 

right export 
markets for 

my products?



How can we 
help banks 
give more 

SME loans?

How can I 
help ensure 

that our 
work force is 

skilled?

How can I 
best regulate 
the private 
sector and 
promote 

innovation?

What 
infrastructur

e should I 
build?

What trade 
deals would 
most benefit 
my country?
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PPD COLLABORATIVE ACTION MATRIX
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5 - Sustainability issues (e.g. Bolivia, Cameroon, Liberia)

PPDS ARE RISKY BUSINESS

8Source: Herzberg, World Bank Group,  Wright and Sisombat, 2006/2013

but risk is manageable

2 - Reinforcing vested interest (e.g.Mongolia, Belarus)

3 - Over and under representation (e.g. Tanzania, 18%, Benin 6/6/6)

4 - One man shows (e.g. Botswana)

6 - Political risks (e.g. Bosnia, Bangladesh)

1- Political Economy, Institutional misalignments (e.g. Uganda NF, Benin)



PPD CHARTER OF GOOD PRACTICE

PRINCIPLE I:  CONTEXTUAL DESIGN
PRINCIPLE II: OPEN GOVERNANCE PROCESS
PRINCIPLE III: MANDATE AND INSTITUTIONAL ALIGNMENT 
PRINCIPLE IV: STRUCTURE AND PARTICIPATION 
PRINCIPLE V: FACILITATION 
PRINCIPLE VI: CHAMPIONS
PRINCIPLE VII: OUTPUTS 
PRINCIPLE VIII: OUTREACH AND COMMUNICATIONS 
PRINCIPLE IX: MONITORING & EVALUATION 
PRINCIPLE X: APPROPRIATE AREA AND SCOPE
PRINCIPLE XI: CRISIS AND CONFLICT RESPONSE
PRINCIPLE XII: DEVELOPMENT PARTNERS
PRINCIPLE XIII: SUSTAINABILITY



PRINCIPLE I:  CONTEXTUAL DESIGN

PPD can take several forms and can take place at 
various levels within different timeframes. 



Typology of PPDs: 7 inter - locking types

National

Economy-wide

Permanent institution

Public-driven

3rd party brokerage/support

General orientations/ Many goals

Many actors

Local

Sector-specific

Temporary initiative

Private-driven

Locally driven/sustained

Specific changes / Specific goal

Few actors

Area

Scope

Institutionalization

Leadership

Ownership

Focus

Participation

Herzberg , World bank Group, 2013

PPD TYPOLOGY
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LOTS OF CONSULTATIONS!

Source: Private Sector For Good Governance Program, 2001-2013 Programs



Project brief 

Sector constraints(Existing benchmarks 

and surveys)

Stakeholder investigation(Field 

interviews and focus groups)

Private sector Intermediaries Public authorities Civil Society

Most significant reforms (Field 

interviews and focus groups)

Stakeholder analysis

Report composition ïDesign 

recommendations

Development 

partners



PRINCIPLE II: OPEN GOVERNANCE PROCESS

PPD needs to function under open, transparent 
and fair governance rules. PPDs will be more likely 

to succeed if their governance structures are 
designed to best take into account political 

economy factors.




